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Abstract:
The cruise service supply chain, integrated with cruise lines and cruise service suppliers, provides seamless transition to enhance the best
possible passenger experiences. Due to a short resupply window for the vessel and the nature of delayed payments for the suppliers, a written
contract is usually executed to avoid the urgency of replenishment. However, disruptions occur due to unforeseen weather issues or
over/under estimation of on-board consumption. In response, cruise companies tend to provide incentives when recruiting and renegotiating
contracts to reach a mutually beneficial outcome. Game theory with hidden actions of flexibility of suppliers is considered to fix possible
adverse selection and moral hazard. Customized incentive mechanisms are further developed for various suppliers with unique industry
features.
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